Activity Activity Early Early Orig Rem %
ID Description Start Finish Dur Dur Comp

04010 0) gement & Intergratio

MANAGEMENT & INTEGRATION 010CTO2 3IMARG3 124 124

MANAGEMENT & INTEGRATION 010CT10* 030CT11 il 21 CI

CX00000700 MANAGEMENT & INTEGRATION 040CT11 020CT12 0 0| (1

CX00000710 MANAGEMENT & INTEGRATION 080CT12 020CT13 0 20| (1

CX00000711 MANAGEMENT & INTEGRATION 030CT13 3LJAN14 8l el I
0401011202 Gro er Monitoring Syste

CX00000110 mobiization 20JUN11 183UL11 19 19

CX00000120 readiness U [2sum 5 5 d

CX00000130 nstal&develop 611 |2DEC) 105 105 d

CX00000136 demdb Z/DEC11 26JAN12 21 2

CX00000140 OPERATION Z/DEC11 21JUN13 374 374 [o

CX00000150 SAMVPLING/ANALYSIS EVENT 1 Z/DEC11 260MAR12 63 63 g

CX00000151 SAMPLING/ANALYSIS EVENT 2 ZIMAR12 25JUN12 63] 63| ¢

CX00000152 SAMVPLING/ANALYSIS EVENT 3 26JUN12 2458P12 &2 &2 [0

CX00000153 SAMPLING/ANALYSIS EVENT 4 255EP12 21DEC12 &2 &2 g

CX00000154 SAMPLING/ANALYSIS EVENT 5 26DEC12 25VIAR13 &2 62 [0 |’

CX0000015%6 SAMPLING/ANALYSIS EVENT 6 260VAR13 21JUN13 &2 &2 ¢

CX00000070 develop SOW 22VARIL 21APR11 2 2

issue RFP 21APRUL q 0 d

CX00000090 bod development 25APRI11 19vVAY1L 19 19 (1

CX00000100 review,negotiate and award contact 20VAY11 17JUN1L 20| 20|

CX00000160 DEVELOP DRAFT DO TECH MEMO 24JUN13 19SEP13 61] 61] q

CX00000166 ISSUE DRAFT DO TECH MEMO TOBIC 19SEP13 0 0 g

CX00000170 BIC REVIEW DRAFT DO TECH MEMO 20SEP13 030CT13 10 10 [0

CX00000180 REVISE DRAFT DO TECH MEMO 040CT13 160CT13 9 9 g

CX00000186 ISSUE DO TECH MEMO TO DOE 160CT13 0 0 [o

CX00000190 DOE REVIEW DO TECH MEMO 170CT13 300CT13 10 10 [o

CX00000200 REVISE DO TECH MEMO 310CT13 13NOVI3 10) 10] q

ISSUE D1 TECH MEMO TO DOERREGULATORS 13NOV13 0 0 [o

CX00000230 REGULATORS REVIEW D1 TECH MEMO 14NOV13 18DEC13 33 233 q

CX00000240 REVISE D1 TECH MEMO 19DEC13 21JAN14 2 2 g

CX00000250 ISSUE AND APPROVE D2 TECH MEMO 21JAN14 0 0 [0

AP ZDECHL  |17aaNw2 P 14 L v ; u
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Activity Activity Early Early Orig Rem %
Description Start Finish Dur Dur Comp
collection 1BIANI2  [243AN12 5 5 g 'Y
analysis 25JAN12 17HEB12 13 18 g
develop data package FEB12 | 24FEBI2 5 5 d
develop certification packages 2MeB12 16VAR12 15 15 g
Decon of water 2FEBL2  |0avARL2 10 10 qd 1
approval to ship onsite 19VAR2  |30MARI2 10 10 g —
DEVELOP DRAFT DO WORK PLAN OINOVIO* 3LIANIL &0 0 [0
ISSUE DRAFT DO WORK PLAN TOBIC 3LIANIL 0 0 [0
BIC REVIEW DRAFT DO WORK PLAN O1FEB11 1HAB11 9 9 [0
REVISE DRAFT DO WORK PLAN 14FEB11 24FEB11 9 9 g
ISSUE DO WORK PLAN TO DOE 2FEBI1 0 0 g
DOE REVEW WORK PLAN 2B 10MARI1 10 10 g
REVISE DOWORK PLAN 1MARTL 2MARIL 10 10 [0
ISSUE D1 WORK PLAN TO DOE 2MARIL 0 0 [0
DOE APPROVE D1 WORK PLAN 2AMARIL 0 0 [0
0401011203 Protecive Cover

CX0000040 DEVELOP DRAFT DO ACTION MEMO 14DEC11 15FEB12 424 L2 [0

CX000004% ISSUE DRAFT DO ACTION MEMO TOBIC 15FEB12 0 0 [0

BIC REVIEW DRAFT DO ACTION MEMO 16FEB12 15VAR12 pal 2 g

CX00000510 REVISE DRAFT DO ACTION MEMO 16VAR12 0BAPR12 15 15 g

CX00000615 ISSUE DO ACTION MEMO TO DOE 0BAPR12 0 0 g

CX00000620 DOE REVIEW DO ACTION MEMO 09APR12 O0VAY12 2 2 qg

CX00000530 REVISE DO ACTION MEMO 0BVIAY12 22VIAY12 15 15 [0

CX0000040 ISSUE D1 ACTION MEMO TO DOE 22VIAY12 0 0 [0
DOCUMENT TRANSMITTAL 0VAYL2 12JUN12 10 10 [0
ISSUE D1 ACTION MEMO TO REGULATORS 12JUN12 0 0 [0
REGULATORS REVIEW D1 ACTION MEMO 13JUN12 13UL12 pal 2 g
REVISE D1 ACTION MEMO 16JUL12 03AUG12 15 15 g
ISSUE D2 ACTION MEMO TO DOE 03AUG12 0 0 g
DOCUMENT TRANSMITTAL 06AUGI2 17AUG12 10 10 q
ISSUE D2 ACTION MEMO TO REGULATORS 17AUG12 0 0 [0
REGULATORS REVIEW D2 ACTION MEMO 20AUG12 18SEP12 21 2 [0
REG APPROVE D2 ACTION MEMO 18SEP12 0 0 [0

|

DEVELOP DRAFT DOEEICA Z/DEC10* 2AVARIL &2 62 [0
ISSUE DRAFT DOEE/CATOBIC 2AVARIL 0 0 g \z
BIC REVIEW DRAFT DO EE/CA 22VARIL 25APR11 2 2 g
REVISE DRAFT DO EE/CA 26APRI1 16VAY11 15 15 g
ISSUE DO EEICATO DOE 16VAY1L 0f 0f q
DOE REVIEW DO EEICA 1MAYIL  |15JUNLL 2 21 q v
REVISE DOEE/CA 16JUN11 03JuL11 15 15 [0
ISSUE D1 EEICATO DOE 03JuL11 0 0 [0
DOCUMENT TRANSMITTAL 113Ut 2j011 10 10 qr
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Activity Activity Early Early Orig Rem %
Description Start Finish Dur Dur Comp

ISSUE D1 EE/CA TO REGULATORS 2311 0 0 q

REGULATORS REVIEW D1 EEICA 2AJu1 2AUG1L 2] 2] Qg

REVISE D1 EEICA 2ZAUG1 135P11 15 15] q

ISSUE D2 EEICATO DOE 135P11 0] 0] q

DOCUMENT TRANSMITTAL AP 271SEP11 10 10} q

ISSUE D2 EE/CA TO REGULATORS ZISsEP1L 0] 0] q

REGULATORS REVIEW D2 EEICA 285P11 260CT1L 2 2] q

REGULATORS APPROVE D2 EEICA 260CT1L 0] 0] q

mobiization 170CT12 13NOvI2 .y .y q

START HELD WORK 170CT12 0] 0] Qg

readiness 14NOVI2 20N0V12 5 5) q

COVER & COMPACT 2INOVI2 08JAN13 30 30 q

VERIFY COMPACTION (09JAN13 11JANI3 3] 3] q

INSTALL TOPSOIL 14JAN13 11FEBI3 .o .y q
CX00000333 SEED & MULCH 12FEB13 25EB13 10) 10] q
CX000003% Demab 26FEB13 11IMARI3 10) 10] q i
CX000003% HELD WORK COMPLETE 11IMARI3 0] 0] q i
develop SOW 13JUL12 0BALUG12 19 19 g
CX00000B40 issue RFP BAUGL2 o 0 d %
bid development 0AUGL2  |0BSEPL2 ES F d
CX00000380 review, negoliate, and award conact O07SEP12 020CT12 18 18 g

|
CX00000470 AR Availabiity Zroctia 13DECI1 d
CX00000480 dose comment period 13DECI1 d 1
v

DEVELOP DRAFT DO REMOVAL ACTION REPORT 26FEB13 25APR13 42 42 q

ISSUE DRAFT DO REMOVAL ACTION RPT TOBIC 25APR13 0] 0] q z

BIC REVIEW DRAFT DO REMOVAL ACTION RPT 26APR13 2AMAY13 2] 2] Qg

REVISE DRAFT DO REMOVAL ACTION RPT 28VAY13 17JUN13 15 15] q

ISSUE DO REMOVAL ACTION RPT TO DOE 17JUN13 0] 0] q

DOE REVIEW DO REMOVAL ACTION RPT 18JUN13 181UL13 2 2 q

REVISE DO REMOVAL ACTION RPT 19JUL13 0BAUGI3 15 15 q

ISSUE D1 REMOVAL ACTION REPORT TO DOE 0BAUG13 0 0] q

DOCUMENT TRANSMITTAL 09AUGI3 2AUG13 10) 10] q

ISSUE D1 REMOVAL ACTION RPT TOREG 2AUG13 0] 0] q

REGULATORS REVIEW D1 REMOVAL ACTION RPT 23AUG13 235EP13 2] 2] Qg

REMVISE D1 REMOVAL ACTION RPT 24SEP13 140CT13 15 15] q

ISSUE D2 REMOVAL ACTION RPT TO DOE 140CT13 0] 0] Qg

DOCUMENT TRANSMITTAL 150CT13 280CT13 10 10 q

ISSUE D2 REMOVAL ACTION RPT TO REGULATORS 280CT13 0] 0] q

REGULATORS REVIEW D2 REMOVAL ACTION RPT 200CT13 26NOV13 2] 2] q

REG APPROVE D2 REMOVAL ACTION RPT 26N0V13 0] 0] q

PROJECT COMPLETE 3LIANH4 0 0 dy Y
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ID Description Start Finish Dur Dur Comp
CX00000850 DEVELOP DRAFT DO REMOVAL ACTION WP 14DEC11 1AMAR12 62 62 q
CX00000855 ISSUE DRAFT DO REMOVAL ACTON WP TOBIJC 1AVAR12 0 0] q
CX00000860 BIC REVIEW DRAFT DO REMOVAL ACTION WP 15VAR12 13APR12 2 2 [0
CX00000670 REVISE DRAFT DO REMOVAL ACTION WP 16APRI2 OAMAY12 15 15 [0
CX00000675 ISSUE DO REMOVAL ACTION WP TO DOE 0AMAY12 (¢ 0| ¢
CX00000530 DOE REVIEW DO REMOVAL ACTION WP 0MVAY12 05JUN12 21 21 q
CX00000590 REVISE DO REMOVAL ACTION WP 06JUN12 26JUN12 15 15| q
CX00000800 ISSUE D1 REMOVAL ACTION WP TO DOE 26JUN12 0 0] q
CX00000891 DOCUMENT TRANSMITTAL 27JUN12 123u12 10 10} q
CX00000892 ISSUE D1 REMOVAL ACTON WP TOREG 123u12 0 0] q
REGULATORS REVIEW D1 REMOVAL ACTION WP 133UL12 10AUG12 2 2 [0
CX0000084 REVISE D1 REMOVAL ACTION WP 13AUGI2 31AUGI2 15 15| q
ISSUE D2 REMOVAL ACTION WP TO DOE 31AUGI2 (¢ 0| ¢
CX000005% DOCUMENT TRANSMITTAL 04sEP12 17sEP12 10 10) q
CX00000897 ISSUE D2 REMOVAL ACTON WP TOREG 17sEP12 0] 0] q
CX000005%8 REGULATORS REVIEW D2 REMOVAL ACTION WP 185EP12 160CT12 21 21 q
CX00000806 REG APPROVE D2 REMOVAL ACTON WP 160CT12 0 0] q
04010 4 Mega WA S(E
CX00000720 SAP 310CT02 20NOVO2 15 15|
CX00000730 colection of samples 2INOV2 2ZMOVO2 5 5
CX00000740 analysis (02DECO2 02JANGB 2 2
CX00000750 develop data pedkages 0RIANDZ  [02uANDB 5 5
CX00000760 develop certificaion packages 10JANG3 31IANO3 15 15|
CX00000770 approval o ship onsite 3FEBB  |14FEBB 10 10 dlt
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